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ST. EMERY CHURCH 
BELL TOWER PROJECT` 

 
PRESERVING OUR HISTORIC CHURCH 

 
The recently completed bell tower project to repair the tower roof to prevent 
further damage due to water erosion has been in planning for more than a year.  
It is the largest undertaking by the parish since the church interior renovations in 
early 2000. 
 
Both the upper tower structure and inside tower walls have been deteriorating for 
years and it became increasingly necessary to do the repairs since delaying the 
project any further would only increase the damage to the Church and increase 
costs in the future.  The structural integrity of the tower was becoming a concern. 
 
Initially we did not have access to the top of the tower, which is 60 feet above 
ground, so the specific repairs that would be needed were unknown to us.  Our 
first approach was to contract a company with an articulating boom lift and 
platform, which was capable of reaching the top of the tower to get a first-hand 
look at the damaged areas.  The boom lift also had the potential to be used to 
repair the tower and would be cost effective.  We contacted F.J. Dahill Company 
from New Haven who specializes in church restoration work.  However, due to 
power lines, trees and sloping terrain, the boom lift approach could not be safely 
used.  (The Dahill boom lift was in front of the church for a few weeks.  Dahill did 
not charge the church for that effort) 
 

 
 
The second approach to view and assess the tower damage was to use a drone 
aircraft with a high-resolution camera.  We contracted with a company called 
Dragon Fly out of Milford, CT to photograph the tower.  This effort turned out to 
be very successful. Over 140 photos were taken of the top of the tower providing 
us with detail of the damaged areas.  Contract for this work was $300.  
 
Following are photographs of the helicopter-type drone with a mounted camera 
(and interested spectators).  The Dragon Fly company was aware of FAA 
regulations required for operation. 
 

A	  typical	  Boom	  Lift	  with	  Platform.	  
(80-‐foot	  reach)	  
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Helicopter	  Drone	  
Aircraft	  with	  mounted	  
High-‐resolution	  
Camera.	  
	  
Dragon	  Fly	  Company	  
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These are two typical overview photographs of the bell tower taken from the 
drone’s camera. 
 

 
 
Below is an example of an expanded drone-camera photograph view showing 
details of damaged areas on the north corner of the tower.  The large cracks in 
the bricks and cement corner were evident.  From photographs such as these, 
we were able to gain an insight into the work required to do repairs.  These 
photos were very helpful for masonry contractors quoting labor and materials.  

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

	  

North	  
tower	  
corner	  
fractures	  

Brick	  
fractures	  

Large	  corner	  	  
Structural	  fracture	  
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The most practical approach to reach and to repair the tower roof was to use 
scaffolding.  This involved a lengthy process of seeking quotations from a 
multitude of masons to repair the tower and scaffolding companies.  We finally 
selected Colgate Enterprise Corporation out of the Bronx in New York to do the 
scaffolding and RMC Romi Masonry Construction out of Norwalk to do the 
mason repairs.  Final combined cost for both of these contractors was $14,125 
with scaffolding consuming 63% of the costs.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Following are example photographs of the completed tower repair work.  Over 90 
close-up photographs were taken by one of Dave Danko’s employees to review 
the repair work to see if any remaining fractures in the structure remained.  Chris 
Bleggi also did a detailed first-hand inspection of every tower repair.  Between 
these two inspection efforts, other damage areas were identified that required 
more work.  The RMC Romi contractor people came back and repaired those 
specific areas.  
 
The north and east tower corners had the most damage.  Previous observations 
from inside the bell tower also indicated water leaks were coming from these 
areas. 
 
 

	  

	  

	  

Scaffolding	  
Colgate	  Enterprise	  	  Scaffolding	  

Colgate	  Enterprise	  
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North	  	  
Tower	  	  
Corner	  Repairs	  
(see	  above	  photo	  
of	  damaged	  
tower	  corner)	  

East	  	  
Tower	  	  
Corner	  Repairs	  

Example	  Roof	  
and	  Steeple	  
Repaired	  Areas	  
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Water leak areas are difficult to locate.  However, since the tower repairs have 
been completed, the tower has been subjected to two heavy wind-driven 
rainstorms and water leaks have not been observed on the inside of the bell 
tower.   
 
We would like to thank Chris Bleggi for his expertise and support over the past 
year.  His valuable contributions assured the successful completion of this 
project.  We would also like to thank Dave Danko for his photography work. 
 
Project Funding Source - St. Emery’s Annual Collections 
 
Funding for the bell tower project came from St. Emery’s past year’s Annual 
Collection where these funds are solely used for the benefit of our parish.  
Without the generosity of our parishioners, such projects would not be possible. 
 
Future Projects – Rose Window Repair 
 
The remaining exterior large project, which needs to be addressed, is repair of 
the front rose window of the church.  The window has also badly deteriorated 
over the years.  Costs are estimated to be of the same magnitude as the bell 
tower repair work.  In September, preventive maintenance was done on the 
window to buy time until the Church can afford to do the proper repairs. Timing of 
this project will depend on this years St. Emery’s Annual Collection and the 
generosity of our parishioners. 
 
The St. Emery Parish Advisory Council sponsored the bell tower repair work.  
The Council worked closely with Father Montanaro over the past year.  Father 
agreed with the Council’s recommendation to repair the tower and approved the 
contracts needed to proceed with the work. 
 
 
Article by Carroll Fencil December 2014 
Parish Advisory Council Member 
 
 
 
 


